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Heiinoct 6. IIpoBeskaane Ha 00y4YeHHsI/CTasKOBE HA MATUCTPATH M ChACOHM CIIYKUTEIH
[Momneiinoct 6.2. [IpoBexknane Ha OOYUYCHHS HA CHACOHU CITY>KUTEIIH.

[Mogneitroct 6.2.1. IIpoBexaaHe Ha 00OydeHHs HA ChICOHU CITYKUTENIH B bhirapusi.
CeMuHap 32 cCbJIe0HH CIHYXKHUTEIH

,CBBPEMEHHM IOJIXOJ! B YIIPABJEHUETO HA CHJIEBHATA
AJIMAHUCTPALIMS”

xoxa NIJ-UPSA1
Cocdwus, 14 — 16 oxromBpu 2013 r.
Xoren ,,KonukoBcku”, yi. ,,Xpucto bemuer” 46

CeMI/IHap’bT HMa 3a [eJI Aa MpeaoCTaBu aKTyaJIHU 3HAHUA 3a CTPATCINYCCKOTO YIIPABJICHUC
Ha CL,Z[€6HaTa AJIMUHUCTPAlA, HU3IO0JI3BAHC Ha PCIICHUA OT obnacTra Ha I/IH(bopMaI_[I/IOHHI/ITe
TCXHOJIOTUMX B YIIPABJICHUCTO W OpraHu3anudaTa Ha I[CI\/JIHOCTTa Ha C"I)LI€6HaTa AAMUHUCTpalu,
KaKTO M HJIKOM IMPEBAHTHBHHM MCPKHW 3a 3aKOHHO M3IIOJ3BAHEC U e(l)eKTI/IBHO, e(bI/IKaCHO u

MKOHOMHYHO yTIpaBJIeHUE Ha MyOJUYHNUTE (PUHAHCH.

[Ile ObAaT npeAcTaBEeHH YNPABICHCKU TEXHUKU M YMEHHA 32 €(EKTUBHO yIpaBlIeHHE Ha
XOpa M IpOLECH B YCIOBHMATA Ha IPOMEHH, 3a€JHO C PAa3BUTHETO Ha pa3OupaHETO 3a
BB3/ICCTBUETO HAa IPOMEHUTE BBPXY OpraHH3alusATa W CIYKUTEIUTE U pPOJsATa Ha
KOMYHHUKAIMSTA B yCIOBHUATA HA MpoMeHU. CEMUHApBT 1IE CE ChCPENOTOYN BBPXY NPAKTUUECKU
yMeHusi 3a paszpaboTBaHe, HaOMIOJEHHME M KOHTPOJ Ha U3MBIHEHMETO Ha CTPaTerHuecKd
nokymeHTu. e 6b1aT npuaoOUTH MPaKTUYECKH YMEHHMSI 32 aKTMBHA MPO3PAYHOCT M 3HAHUS 3a
noAX0au ¥ (OpMHU Ha IPAKTHUECKOTO MpUJIaraHe Ha MPUHLIUIUTE Ha MPO3PAYHOCT U OTKPUTOCT B

JIEHHOCTTa Ha C’BI[66HaTa AIMUHUCTpAlUs.

OOmrara e Ha TO3U CEMUHAp € Jla ce MoJo0pH KaranuTeTa Ha HAI[MOHATHUTE ChACOHU
aJIMMHHCTpAIMK Ype3 pa3OMpaHeTO U U3IMOI3BaHETO Ha MOJIEPHU yIpaBieHCcKH npuHuunu Ha EC,
pa3INdYHA WHCTPYMEHTH, TEXHUKHM W MPOLEAYpH 3a HAChPYABAHE HA CBHTPYAHUYECTBOTO C
a/IMUHUCTpAIIMUTE Ha ChICOHUTE BIACTH OT Pa3IMYHM AbP)KaBU-UJICHKH HAa EBpomneiickus cbios,

KaTO KaKTO U C UHCTUTYLIMHU U arCHIUU Ha EC.

IlpoexThT ce ochuecTBABA ¢ PHHaHCOBaTa Mo Axpena Ha OnepaTHBNa Nporpama
(A I_, Harmonaaen MHCTHTYT Ha TPaBOCHAMETO »AJIMHHHCTP A THEEH XanaunTeT” ,coPpunancupana ot Esponeiticx nsacpios upes
Esponeitcxustcounanen hong



OOydeHuero e mpegHa3sHauYeHo 3a ChACOHU CIYXKHUTEIH C PbKOBOIHU (PYHKUIUH: ChACOHH
aJIMUHUCTPATOPH, aJJMHUHUCTPATUBHHU CEKpETapH, AMPEKTOPH Ha AMPEKIMH U PHKOBOIUTENIU Ha

CITYXKOM.

O61mara mpoabDKUTEIHOCT Ha ceMuHapa € 16,5 actpoHomuvecku 4aca B nepuoja 14 -

16.10.2013 r.

OcCHOBHUTE METOAM M TEXHHKH Ha OOyYEeHMETO ca KOMOMHAUHMs OT IpEe3eHTALuH,
JUCKYCUM, TPAaKTUYECKU NPUMEPU U Ka3yCcH, Taka Y€ YYaCTHULUTE Ja Morar Ja H3BJIEKaT
Bb3MOKHO Hal-MHOTO OT JONBJBAILUSA NPAKTUYECKU OMMUT Ha oOyuutenute. Beska cecus 1e

BKJIIOYBa p€IiaBaHC Ha TECTOBC.

JlexTopuTe Ha ceMuHapa ca IpohEeCHOHATUCTH B Pa3IUYHU CHEepH U ca OMPEICIICHU OT
Tpu uHCTUTYUMU-nIapTHROpU Ha HUIT xato EBponeiickus MHCTUTYT 3a MyOJInYHa aIMUHUCTPALIUS

(EUIIA), JTrokcemOypr, BbpxoBeH aqMUHUCTpAaTUBEH CbJl 1 MUHUCTEPCTBO Ha MPABOCHIUETO.

I'-n Buprua UBan-Kyky e marucrpar u crapmum npenogasaren B EMIIA. Ilpurexasa
Haja 20 roAMHU CTaX KaTo ChAMS U MPOKypop B PymbHUA. M3mbiHABaN € YETUPUTOAMILIHA MUCHS
B Cekperapuara Ha CpBeTa 3a PETMOHAIHO CHTPYAHMUYECTBO B bocHa m XepueroBuHa Kato
HayaJIHUK otnen ,JllpaBockaue u BbTpemen pex”’. Ot 2012 r. e crapmu mnpenojaaBaTesl B
EBponeiickus neHTsp 3a cbauu U aaBokatu kbM EMITA, kaT0 OCHOBHO OTroBaps 3a U3rOTBSHETO

Ha JeiiHoCcTH U 00yuyeHus Ha MHcTuTyTa B 007aCT IIPaBOCH IKE.

I'-n Jlo3zan I[1anoB e cbaust BbB BbpX0OBHMS aIMUHUCTPATUBEH Ch/I. 3aBBPIIHII BUCHIETO
cu opuanuecko obpazoBanue B Coduiickus yHusepcurer “Cetu Kimment Oxpuacku™ mpes
1995 r. IlocnenoBatenHo pabotu B Coduiicku okpbxeH cba, CopuiCKu Tpajcku CbI U
Codmiicku paiioHeH cbJ, KakTo W OOJacTeH CbhA MO HaKazaTeJHU Jena, PailoHeH cba u
Ob6nacTeH cbJ MO TpaxaaHCKu nena BbB Buena. Cneumanusupan e EBpomneiicko mpaBo B
WNucrutyra 3a JlyHaBckust peruoH u Cpeana EBpona B KpemMc ¥ aqMUHHCTpaTUBHO IpaBoO U
ylpaBiieHUe Ha chaeOHaTa cucrema B ABctpus u ['epmanus. Ot 2007 go 2011 r. e npeacenaren

Ha AnmuHuctpatuBeH cba Codus - rpa.

I'-u Hukonaii MuHeB € TUPEKTOp Ha AUPEKUUA ,,AJIMHUHUCTPATUBHO-UH(GOPMAITMOHHO
obcimykBaHe W KaHIenapus®w B MwuHuUCTEpCTBO Ha mpaBochauero Ha PB. C OGorar omut B
pa3paboTBaHeT0 Ha cO(PTyepHHM TPOAYKTH. YdYacTBaJ € B paboTHaTa rpyma, paspadoTuia
KOHIIEMIIHMATA 32 eIEKTPOHHO MPaBOCHIME U 32 U3BLPIIIBAHE HA TPOMEHHU B 3aKOHA 3a chAcOHaTa
Bract. Mma omuT B TpoekTUpaHe U pa3paboTBaHe Ha CHCTEMH 3a aBTOMAaTH3WpaHe Ha

TEXHOJIOTUYHU U YIIPABJIICHCKHU IIPOLECH, baza JaHHU U IIPUITOKCHUA.
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Ilpoexm ,,KoMneTeHTHA ChJedHA cHCTeMA U MOBUIIABAHE HA KANAUTETAa H
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nIHPOIrPAMA

,CBBPEMEHHM ITOJIXOJ! B YIIPABJEHUETO HA CHJIEBHATA
AJIMAHUCTPALIMS”

Ioneneanuk, 14 okromBpu 2013 r.

08.45 Perucrpanusi Ha y4acTHULIMTE

09.00 IIpuBeTCTBHE M BbBeJleHUE
Cmunena Kocmoea - oupexmop na oupexyus ,, MHcmumyyuonaiHu u mexnrcoyHapooHU
omnowenus” ¢ HUII u koopounamop npoexm

09.15 (1) MoxepHo my6,IM4HO yrpaBjieHne U 100pH yNPABJIEHCKH MPAKTHKH
Bupeun Usan-Kyky — macucmpam, cmapwu npenooasamen ¢ EUIIA, Jlioxcembype

10.30 (2) MOHMTOPHHI W KOHTPOJ Ha M3MbJIHEHHETO HA CTPAaTerHYecKuTe M
BbTPEIIHN OPTraHU3ANMOHHH JOKYMEHTH
Bupeun Usan-Kyky — macucmpam, cmapuwiu npenooasamen ¢ EUIIA, Jlroxcembype

11.45 Kade naysa

12.00 (3) Ynpasiienne u GrHOIKeT — M3rOTBsIHE, OPMEHTHPAH KBM IEJIUTE TOIXO/.
ITonxomm 3a ympaB/jeHHe HAa M3NbJHEHHETO B 00JacTTa Ha cbaeOHaTa
aAMMHHMCTPALMSA, Pecypcu HA PABOCHINETO
Bupeun Hsean-Kyky — mazucmpam, cmapwu npenooasamen 6 EUIIA, Jlioxcembype

13.15 00

14.30 (4) EneKTpOHHO MPaBOCH/AME KATO HHCTPYMEHT 32 100p0 ynpaBJieHue
Huxonaii Munes - oupexmop na oupexyus ,, Enexmponno npagsocvoue u pecucmpu”,
Munucmepcmeo nHa npagocvouemo

15.45 Kage naysza
16.00 (5) YnpaBienue Ha MPOMSHATA ¥ HEH{HOTO Bb3/IeliCTBHE BHPXY OPraHH3alHATA
U CJIYKUTEJINTE; KOMYHUKAIUS U KOHCYJTHPaHe B YCJIOBHATA HA IPOMSIHA

Bupeun Hsean-Kyky — mazucmpam, cmapwu npenooasamen ¢ EUIIA, Jlioxcembype

17.15 Kpaii Ha mbpBus 1eH



BropHuk, 15 oktomBpu 2013 1.

09.00

10.15

11.30

11.45

13.00

14.00

15.15

16.30

16.45

18.00

(6) Knwo4yoBu ¢akTopH 32 YCHENIHOTO yNpaBjieHHe HA YOBEHIKHTE PeCypCcH U
pa3BuTHE B YCJOBHMSATA HA NMPOMSIHA; TEXHUKHU 32 yNpaBJeHHe HA NMPOMAHATA,
NpeoioJIsiIBaHEe HA CHIPOTHBATA OT UMETO HAa PAaOOTHHULMTE M CJIY:KMTeJHTe;
OTKPHUTOCT U MPO3PAYHOCT

Bupeun Hsan-Kyky — macucmpam, cmapwiu npenooasamen ¢ EUIIA, Jliokcembype

(7) EdexTMBHE MOAXO0AM, METOAM M TEXHUKH 32 Ch3laBaHe HA NMPO3pavyHa M
OTKPHUTAa ChJAe0HATA AJMHHUCTPAIUs; METOAM W NPAKTHYECKU YMeHHs 3a
AKTHBHA MPO3PAYHOCT

Jlozan Ilanos - cvous, Bbpxoeen aOMuHUCmpamueet cbo

Kage maysa

(8) IMoaxoau 3a pa3BUBaHe HA MPO3PAYHOCT Ype3 U3NOJI3BaHe HA OPUIHATHUTE
HHTEPHET CTPAHUIM HA ChlAeOHATA BJIACT

Jlozan Ilanos - cvous, Bbpxosen adMuHucCmpamuget cbo
O06si

(9) Orpanuyenusi BbB Bpb3Ka ¢ OTKPUTOCTTA M MPO3PAYHOCTTA, H3MCKBAHHUS 32
3a10MTAa HA JUYHUTE JAHHH, 3A1MTA HA KJIacupuuupana uHgopmanus.
Bupeun Hsean-Kyky — mazucmpam, cmapwu npenooasamen 6 EUIIA, Jliokcembype

(10) EBponeiickn Mo/ie) 32 eJIAMHUHUPAHE HA OPraHU3ANMOHHU U YIPABJIEHCKH
(hakTOpH, reHepUPAIIM PUCK OT KOPYNIHUS B ChAeOHATA aIMUHUCTPALUS
Bupeun Hsan-Kyky — macucmpam, cmapwu npenooasamen ¢ EUIIA, Jlioxcembype

Kage naysza

(11) YnpasJ/ieHHe Ha MIPOMSIHATA M MOJIEPHU3ALHUSTA B Chle0HATA CHCTEMA
Bupeun Hsean-Kyky — mazucmpam, cmapwu npenooasamen 6 EUIIA, Jloxkcembype

Kpaii Ha BTOpHS 1€eH

Cpsna, 16 okromBpu 2013 r.

09.00

9.45

10.45

11.00

12.00

(11) YupasjieHHe Ha NMPOMSIHATA W MOJIEPHHU3AIHUATA B ChAeOHATA CHCTEMA
(npoovasicenue)
Bupeun Usan-Kyky — macucmpam, cmapuwiu npenooasamen ¢ EUIIA, Jlroxcembype

(12) Toraano ympaBieHume Ha kKadecTtBoTO0 - CAF Mojgesn; KayecTBOTO H
e(peKTMBHOCTTA HA NPABOCBHAHUTE CHCTEMHU U ChAeOHNTE NMPOHU3BOACTBA; 100pH
NPAaKTHKH HA Ibp:KaBuTe-4wieHKH HA EC.

Bupeun Hsean-Kyky — macucmpam, cmapwu npenooasamen ¢ EUIIA, Jlioxcembype

Kage naysa

(13) 3akawuenus
Bupeun Usan-Kyky — macucmpam, cmapuwiu npenooasamen ¢ EUIIA, Jlroxcembype

Kpaii na Tperus aex



