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Thursday 16 April 2020
Online-webinar via Zoom at 14.00-17.00 (Brussels time)

Judicial Training Methods
Seminar on “Tutoring and Mentoring”

(TM2020/03)

With financial support from the Justice Programme of the European Union



Thursday 16 April 2020

PROGRAMME

Activity Coordinator: Kati Kivisto

Warm up:

Welcome and opening by the online-activity coordinator Kati Kivistd and by EJTN, Benedetta

Vermiglio

Mentoring and Tutoring as part of judicial training system and on-job training

National mentoring and tutoring systems

Kati Kivisto, PhD, Senior specialist and team leader, competence development / National Courts
Administration, Development department

Setting the Foundation

e Joint reflection based on participants
pre-questionnaire

e Concept Clarification:
mentoring and coaching

e My Identity as a Mentor: discussion
of participants roles in their national
mentoring system

Tutoring,

Small coffee break (10 min)

Coaching M

e “Criteria

indset & Core Competences

of good mentors”: sharing

experiences with participants

e Mentoring = Coaching +

e The

5 min break

o Why is having a coaching mindset &
utilizing coanching skills so important
in the role of a mentor?

power of good questions
o Small group exercises & reflection

Coaching-based Approach for Mentors

e How to support mentees in developing their
professional growth?

Next Steps

Discussion on general
themes

o mentoring

e How to support mentors’ knowledge of
mentoring and on-job-training
e What kind of materials do we need?

Facilitated by

Executive Coach & Founding Partner Vesa
Ristikangas, Bomentis Coaching House

Executive Coach & Founding Partner Vesa
Ristikangas, Bomentis Coaching House

Executive Coach & Founding Partner Vesa
Ristikangas, Bomentis Coaching House
and Kati Kivisto, PhD, Senior specialist
and team leader, competence
development / National Courts
Administration, Development
department



Conclusion and closing remarks by Mr Vesa Ristikangas, Ms Benedetta Vermiglio and Ms Kati
Kivisto

AcTIVITY COORDINATOR

Kati Kivisté, PHD, Senior specialist and team
leader, competence development / National
Courts Administration, Development
department.

SPEAKERS

Executive Coach & Founding Partner Vesa
Ristikangas, Bomentis Coaching House

Kati Kivist6, PHD, Senior specialist and team
leader, competence development / National
Courts Administration, Development
department.
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